Legislative Commission on Government Efficiency Teleconference Meeting
9:00 a.m. « Friday, August 22, 2008
Legislative Council Conference Room
3" Floor + Boji Tower Building
124 W. Allegan ¢ Lansing, Michigan

Members Present: Members Absent:
James Curran, Chair (via conference call) David Leonard (via conference call) None

Kevin Prokop, Co-Chair (via conference call) Charles Moore (via conference call)

Georgi-Ann Bargamian (via conference call) Gary Olson (via conference call)

Mitch Bean Michel Sussman (via conference call)

Fern Griesbach (via conference call)

. Call to Order

The Chair called the teleconference call meeting to order at 9:00 a.m. and asked the Co-Chair to lead the discussion of the
agenda items in case there is a potential disruption in his phone service. The clerk took the roll as each member joined the
teleconference call and noted that a quorum was present. Representative Richard Ball of the 85" House District also joined
in on the teleconference call.

Il Approval of the July 25, 2008 Meeting Minutes

The minutes of the July 25, 2008 meeting were presented to the members. The Co-Chair asked for a motion to approve the
minutes. Mr. Bean moved, seconded by Mr. Moore, to approve the minutes of the July 25, 2008 Legislative
Commission on Government Efficiency meeting as proposed. There was no further discussion and the minutes were
unanimously approved.

1. Report of Work Group Progress

Corrections Work Group

Commissioner Prokop provided a brief update on his group's progress. He noted they had an organizing call with all work
group members present and they have scheduled their next meeting in Lansing to define their work over the next few months.
The group has already received several reports to review and he and Commissioner Curran were extremely impressed with
the depth of knowledge that exists among many of the members of his work group.

Medicaid/Community Health Work Group

The Chair then introduced and welcomed David Leonard as the newest member of the Commission and as the leader of the
Medicaid/Community Health work group. Commissioner Leonard highlighted some of the activities of his work group which
had their first kick-off meeting on August 12. He shared that his group discussed a variety of issues and expects to hear
testimony on certain Medicaid reform measures from other states at their next meeting tentatively set for September 10.

Personnel Practices/Employee Benefits

Commissioner Griesbach reported that her group will have their first meeting on August 25 to work through some of their initial
information needs. She noted there may be opportunities to explore some areas of mutual interest with the Efficiencies within
the Departments work group and proposed a phone conversation with Commissioner Sussman and Commissioner Bean to
coordinate their efforts.

Education K-12

Commissioner Bean indicated that he has already met with House and Senate Fiscal Agency analysts, a local business that
supplies business services to public school academies, and a former public school administrator. His group has decided to
concentrate on the business functions of schools first and hope to have a general outline of what their proposals will start to
look like by the first part of October.

Local Government Efficiency/Revenue Sharing

Commissioner Curran shared that his work group has had their first meeting and will have a brainstorming session with folks
who have extensive experience with state and local government, particularly at the county level, on August 25. He noted their
goal is to come up with a work plan for the next 90 days.

Commissioner Curran then made a request to have some thought given to assign a person to each of the work groups
who could coordinate and manage the retention and distribution of the information the group receives including the
electronic and hard copy versions of all documents exchanged between work group members. In response to his
request, Susan Cavanagh will try to identify a staff person to assist in the paper management duties for each of the
work groups.
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Higher Education

Commissioner Olson reported his group met on August 14 and has reviewed an extensive amount of background materials.
Future areas of work group discussions include hearing testimony from the Presidents' Council that represents public
university presidents, the Michigan Community College Association, and the independent colleges in the state. They are in the
process of setting a date for their next meeting.

Efficiencies within State Departments

Commissioner Sussman summarized the progress his work group has made including having a discussion with the individual
members of his group and the scheduling of their first conference call meeting the first week of September and a face-to-face
meeting just prior to the September full Commission meeting.

Purchasing/Strategic Sourcing

Commissioner Moore reported that his group held their first organizational call and they are attempting to arrange a
presentation by Elise Lancaster, Director of Purchasing for DMB, on the total annual spend by category and current activities
in process to improve savings sometime. From this meeting which he expects will be held during the first week of September,
they hope to identify the line items or categories they will focus on first. The group's next call is scheduled for September 16.

Information Technology

Commissioner Bargamian provided an overview of her work group's progress including holding a kick-off conference call on
August 14 where members were educated with what has being going on with IT. Another conference call is scheduled for
September 15 where they hope to begin to make a listing and have a discussion of specific proposals that the group can bring
forward.

V. Comments from Chair

Commissioner Prokop reminded the members of the two main objectives the work groups should report back at the next
Commission meeting. The first is to provide input as to whether the target and stretch goals allocated to each of the work
groups are appropriate, aggressive, or conservative. The second is for the groups to report back some of the larger areas of
opportunities they will focus on over the coming months. In response to Commissioner Moore's inquiry about the reaction of
the staff assigned to the work groups, Commissioner Olson indicated fiscal agency staff are very enthusiastic to provide
information and assistance to the Commission and are confident there are opportunities for efficiencies. A discussion of the
recommendations coming from the Commission and not individuals and the timing of the report followed. Commissioner
Bargamian then inquired if the co-chairs have interfaced with the Legislative Commission on Statutory Mandates to avoid
working at cross purposes. Commissioner Prokop or Commissioner Curran will contact the leadership of the Statutory
Mandates Commission and report back at the September meeting.

V. Public Comment
The Co-Chair asked for public comment. There were none.

VI. Next Meeting Date
The next Commission meeting is scheduled for Friday, September 26, 2008, at 9:00 a.m. Commissioner Leonard
noted he will be out of town and will not be able to participate in the September meeting.

VIL. Adjournment

Having no further business, Mr. Olson moved, supported by Ms. Bargamian, to adjourn the meeting. There was
no objection. The meeting was unanimously adjourned at 9:55 a.m.

(Minutes approved at the September 26, 2008 Legislative Commission on Government Efficiency meeting.)




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /Webdings
    /Wingdings2
    /Wingdings3
    /Wingdings-Regular
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


